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1.Books that have a strong book
concept

2.Books that are attached to a
large platform
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ChadAllen.com #bookguru
1.Books that have a strong book

concept

2.Books that are attached to a
large platform

3.Books that are well written
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The proposal’s job
Is to earn and keep
the reader’s attention.

equipping writers Margot Starbuck serving readers



man London B Herald  eves

TITANIC SINKS

Great loss
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A winning proposal makes
it impossible for the
reader to stop reading.
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CONCEPT
PLATEORAM
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CONCERT

equipping writers Margot Starbuck serving readers



equipping writers Margot Starbuck serving readers



Goldilocks Situation
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Too little
Too much

Just right
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SLANT " LETTER

AN EDITORS ANGLE ON FINDING YOURS
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SLANT  LETTER

AN EDITOR'S ANGLE ON FINDING YOURS

“An angle is simply this: it’s a fresh frame for
timeless truth. It’s creative, unexpected, a pinch
provocative, and able to power up vital
conversations people are compelled to join. It’s
the signature of great writing. And it makes all
the difference in standing out beyond overdone,
underdeveloped, dime-a-dozen concepts.”

-Stephanie Smith

equipping writers Margot Starbucl serving readers




Title: communicates PREMISE

Subtitle: communicates PROMISE
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Title: communicates PREMISE
Subtitle: communicates PROMISE
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PLATEORN
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Your platform
is how
vou’'re already
reaching readers.
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Find ways to build your
platform that are life-
giving for you,
not death-dealing.
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WRITING
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1. A CLEAR PREMISE: The single driving premise of the book is clearly knit
throughout the book.
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1. A CLEAR PREMISE: The single driving premise of the book is clearly knit
throughout the book.

2. STRONG ORGANIZATION: Each chapter says one thing, and the reader can
identify what that one thing is.
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1. A CLEAR PREMISE: The single driving premise of the book is clearly knit
throughout the book.

2. STRONG ORGANIZATION: Each chapter says one thing, and the reader can
identify what that one thing is.

3. WRITING THAT MEETS READER’S NEED: The writing meets the reader’s felt
need, by speaking into her particular circumstance, and fuels conversations
she’s already having.
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1. Corporate: “They are...”

2. Singular: “She is...”
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“If you write a
book for everyone,
you end up writing
a book for no one.

But if you write a
book for someone,
you end up writing

a book for
everyone.”
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. A CLEAR PREMISE: The single driving premise of the book is clearly knit
throughout the book.

. STRONG ORGANIZATION: Each chapter says one thing, and the reader can
identify what that one thing is.

. WRITING THAT MEETS READER’S NEED: The writing meets the reader’s felt
need, by speaking into her particular circumstance, and fuels conversations
she’s already having.

. PRACTICAL APPLICATION: The reader knows how to apply what she’s learning

to her life. She believes she can live differently and now has a practical plan to
get there.
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. A CLEAR PREMISE: The single driving premise of the book is clearly knit
throughout the book.

. STRONG ORGANIZATION: Each chapter says one thing, and the reader can
identify what that one thing is.

. WRITING THAT MEETS READER’S NEED: The writing meets the reader’s felt
need, by speaking into her particular circumstance, and fuels conversations
she’s already having.

. PRACTICAL APPLICATION: The reader knows how to apply what she’s learning
to her life. She believes she can live differently and now has a practical plan to
get there.

. AUTHOR’S VULNERABILITY: The writer shares herself so that the reader has
the opportunity to know her.
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. A CLEAR PREMISE: The single driving premise of the book is clearly knit
throughout the book.

. STRONG ORGANIZATION: Each chapter says one thing, and the reader can
identify what that one thing is.

. WRITING THAT MEETS READER’S NEED: The writing meets the reader’s felt
need, by speaking into her particular circumstance, and fuels conversations
she’s already having.

. PRACTICAL APPLICATION: The reader knows how to apply what she’s learning
to her life. She believes she can live differently and now has a practical plan to
get there.

. AUTHOR’S VULNERABILITY: The writer shares herself so that the reader has
the opportunity to know her.

. COMPELLING STORY-TELLING: The stories are so rich and well-told that the
reader can’t put the book down. Author “shows” instead of “tells.”
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. A CLEAR PREMISE: The single driving premise of the book is clearly knit
throughout the book.

. STRONG ORGANIZATION: Each chapter says one thing, and the reader can
identify what that one thing is.

. WRITING THAT MEETS READER’S NEED: The writing meets the reader’s felt
need, by speaking into her particular circumstance, and fuels conversations
she’s already having.

. PRACTICAL APPLICATION: The reader knows how to apply what she’s gleaning
to her life. She believes she can live differently and now has a practical plan to
get there.

. AUTHOR’S VULNERABILITY: The writer shares herself so that the reader has
the opportunity to know her.

. COMPELLING STORY-TELLING: The stories are so rich and well-told that the
reader can’t put the book down. Author “shows” instead of “tells.”

. A MESSAGE THAT SPREADS: When reader finishes, she wants to tell her
friends about it over coffee, and on social media, and by buying them the
book!
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Overdone uncreative concept
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Overdone uncreative concept

Absence of platform
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Overdone uncreative concept

Absence of platform

Writing that doesn’t
serve the reader well
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FREE: Bonus Roadblock!
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FREE: Bonus Roadblock!

TELLING,
and not
SHOWING
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FREE: Bonus Roadblock!
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* Email
 Cover letter
* Proposal
 Sample Chapters
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 Offer dialogue

 Tell astory

* Provide stats T

o |llustrate results

* Flesh out application

 Reveal how readers’
needs are being met
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CONCEPT
PLATEORAM
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